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THE OPERATIONS OF THE 3RD BATTALION, 395TH INFANTRY -
(99TH INFANTRY DIVISION) FRICR TO AND DURING THE GERMAN
COUNTER~QFFENSIVE, 10 NOVEMBER - 24 DECEMBER 1944

{ARDENNES CAMPAIGN) ,
(Peraonal Experisnce of a Company Commander
and Battalion Operations Officer)

INTRODUCT TON

Many volumes, both factual and fictional, have been written and will
contime to be written about the brilliant exploits of the American Armies
during the battles of World War II. This is as it should be for mno army
mentioned in military annals hes been able to match the superb efforts of
this American fighting mschine.

It has been quite natural to look back on the oamﬁaign fought by the
Americen forces during World War II and visualize wast armies crushing the-
Axis foe, .However, if & thorough enalysis were made of eny campaign, re-
sults would indicate that batiles are won through the sctions and efforts
of the smaller units that comprise an army and to theés small unites musi

_go the eredit. |

With the above thought in mind, this monograph will describe the
operations of the 3rd Battelion, 395th Infantry, 99th Division, at Hofen,
‘Germany, just prior to and during the Germsn counter~offensive, 10th of
November to 24th of December 1944,

THE GENERAL SITUATIOH

Western Front

What event, or series of events, led to the great German counmter=-
of fensive?

The answer is appsarent, oncé dﬁe consideration is given the actions
that preceded this startling counter-blow.

On the 25th of July 1944, after vioious fighting on the beaches of
Normandy, the breakout at St. Lo was accomplished with results far ex-
ceeding Allied hopes, American tanks and Infentry plunged through France
and Belgium with such undreamed of rapidity that operational time schedules

were weeks behind and by September soms units of the Ameriecan First Army



had breeched the German frontier and were probing into the deep, dark
Ardennes Forest. (1) (See Map A)

This sweeping assault paid dividends in time, space, and enemy per-
sonnel and material losses. Ho&ever, on the‘debit side of the ledger
were items that could not be overlooked. Allied supply lines were
stretched far beyond efficient functioning; stocks of supplies of all
types had dwindled to a dangerous low; continuous action had fatigued
and depleted the fighting units; and no precise attack plan involving a
sustained drive into Germany proper had been developed to fit existing
conditions. The Allied drive slowly ground to a halt befofe the German
Westwall defenses. (2) -
WY

Nevertheless, the Allied world was enthralled by the unusual suocess
of their armies and talk of immediate German surrender was rg;;;nt.

éeptember was a period of decision for Generai Eisenhower. Both
General Bradley and General Montgomery made strong pleas to continue the
offensive action without let-up. The only alternativq'was to commit all
forces on a general line and await supplies and reinforcements before re-
sumption of the offenmsive. (3)

Genersal Eisenhdwer chose the latter plan, but modified to the extent
that, although a general defemsive line stretching from the North Sea %o
the Swiss border would be menned, continuocus attacks would be conducted
to further breech the German Westwall defenses. (4) (See Map A)

This decision was based on several sound deductions; the Germens were
now fighting to keep the invader from penetrating their own homeland; the
Westwall defenses had yet to be reduced; and finally, the supply and re-
placement problem facing the Allies had not been materially solved. (5)

The soundness of General‘Eisenﬁower's plan was later to be illustrated
by the terrible losses inflicted om fha Allied forces that attempted the
ill-fated Metz, Hufrtgen, and Arnheim attacks. (6) -

(1) A‘s, p. 49’74; (2) A-3, pl 56-57; A‘l, p. 37,38; (S) A‘E’ pl 49,‘61
(4,5) A-1, p.42; A-3, p. 62-63; (6) A=3, p. 63
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During the lastter days of September, 1944, Alljed Supreme Headquarters
ﬁgs busy preparing plans for the resumption of the attack on Germeny along
the First, Third, Seventh, Ninth, and British-Canadien Army Sectors. Machin-
ery was put in motion that would permit the Western Powers to again assume
the offensive with the two-fold purpose of crushing the Germsn Forces West
of the Rhine, and then pushing into the cradle of German industry'— the
Ruhr. (7) (See Map A)

To carry out swh a grandiose plan would require millions of supply
tons and the massing of huge forces.

During the first weeks of October the supply situation was much better
but the manpower situation was far below the desired level. The principle
"Economy of Force" went into play and the seeds that produced the German
counter-offensive were unknowingly planted. (8)

General Eisenhower and his staff scrutinized the entire line held by
the Allied forces to find a sector that would permit a heavy withdrawal of
troops from its defenses and still be able to hold with a reasonable degree
of success.

The Ardennes, manned by units of the First Army, was the sector finally
d;signated and the seeds of the German counter-offensive had now taken root,

General Eisenhower lkmew that he was taking a "calculated risk", but the
reas&ning.beﬂind the decision was quite sound and can be Eummed up as fol-
lows: the Ardennes Forest comprised 2. natural defensive barrier along which
weak forces could be employed without likelihood of attack; the Germens were
novn to be using this area to rest and refit their troops; a paucity of
good roads; end finally, a lack of offensive objectives for the Allied armies.
(9)
| Allied Supreme Headquarters had no way of lmowing that another decision
was being made in Berlin. During October 1944, the Germen High Command

(7) A-3, p. 57;1-1. p. 42; (8) A-1, p. 42; A-2, p.8; (9) A~2, p. 62; A-3,
Pe 75-763 A"l’ P 44



designated the Ardennes a.rea.- as fhe locale for the Germen counter-
offensive. (10) |

Immediate action was taken on General Eiserhower's decision. Dur-
;i.ng the latter part of October and early November, certain troop'units
within the Ardennes Sector of the First Army began moving H&th to the
British and Ninth Army sectors and South to the Third Army sector. Units
remaining were assigned wider f‘ronfs.ges and greater areas of responsibil-
ity. With no influx of troop strength, commanders could only thin their
iines, and pray that the G=2 reports were scﬁnd. (11) (See Map A)

Thus on the 1lst of November 1944, the 99th Infé.ntry Division, com-
posed of the 393rd, 394th, snd 395th Infentry Regiments ¢ame under opera-
tionsl éontrol of V Corps, First United States Army, and was assigned the
mission of defendii:g the southern portion of ths V Corps seetor now occu-~
pied by elements of the Fifth Armored Divisio_n and the Ninth Infa.n‘hry
Division, |

By mid-Novenber, the relief was completed and the 99th Infantry‘__“
Division was firmly emplaced on a front that stretched from Monschau, "
Gormeny on the North to Losheimergraben, Belgium om the South - a distance
of twenty-two miles. (1é) (See Map 4) |

With such a frontage %o dafend,' it wes necessary for the Division
Commander to blaoe all his regiments on line, with the 395th Regiment on
the Eorth, the 393rd Regiment in the center, and the 394th Regiment on the
Bouth, Esch regiment had approximately seven miles of fromtage to defend.
(13)

The 99th Infantry Division was definitely within the "caleculated risk"

aroa,

THE BATTALION STIUATION

On the 8th of November, 1944, the 3rd Battalion, 395th Infantry
Regiment, 99th Infantry Division was bivousced in the vicinity of Aubel, -~

(10) A-3, p, 11; {11) A3, p. 67; A-1, p. 42; (12) A=5, p. 304,306,307;
{13) Personal Knowledge



fBelgium. At this time, orders were received from Regimontal Headquarters
containing instructions for the 3rd Battelion to move to the vicinity of
Ealterherberg, Germany and be prepared to relieve units of Cambat Commend
"B", 15th Armored Infantry, 5th Armored Division, now on line in and around
Hofen, Germany, (See Map C)

The Battalion Commander, Lt. Col. MoClernand Butler, alerted the
Battalion for ﬁo%emen-h and immediately departed on reoqnnaissa.nce of the
forward assembly area and the fromt line ssctor, teking with him the
Battalion communications officer and the entire Battalion staff less the
executive officer. .

lt, Col. Butler and the other members of the recomneissence group re-
turned froﬁ their reconnaissance at 1600, 8th of November 1944, and the
Bettalion moved to a forward assembly a;re_a one mile East of. Kalterherberg.
(14) (See.lsp C) A

The Battalion completed it&) movement to the new assembly area at
2200, 8th of November 1944,

Without delsy, plans were made for & complete reoormaissance of the
battle position to include all of ficers and key KCO's. The Battalion
Cammender stated that it would be necessary for all key persomel to make
& complebe recomaissance of the Battalion: ositian because of the umsual

% N'-Q/‘ o U HTO Be A0
terrain to be occupied the extreme &, 000 yards fromtage‘assigned, and the
fact thet a portion of the relief was to be executed during the hours of
deylight. |

Officers and non-oomnilssioned off?icer;s who made the subéequen‘h ro=
comnaissance were quick to realize that the Battalion Commander was quite
correct in his statement, especially the pert concerning the fromtage and
‘the terrain. |

Let us teke & quick look at the position.

As ome approeched the battle line fram the West a high hill dominsted
:the entire approach. This hill reached hpward to sn altitude of approximately

(14) A-4; Personsl Knowledge
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1,800 feet, I’cs/slopes, heavily coversd with trees, appeared frcm; a
distanse to be beyond ascent, but one road, of a very secondary type,
permitted vehicular movement to the orest of the hill., Here we £ind
the towmn of Hofen, Germany.

Hofen consisted of about one humired houses perched on the razor
back that formed the crest of the hill mess. It was a long, parvow
town that just managed to keep itself clear of the eurroun?_i_qg forests.

Just three to four hundred yards forward of +the wédge
of town were located the front lime positions. To the Ngrth was the
town of Monscheu, but it was practically invisible because it nestled
in the deep Roer River gorge. Approximately 2,000 yards to the fromt
was the town of Rohren, Germy)which was in the possession of the
Germans.

The entire hill mass was practically surrounded by deep gorges
which had been cut by the headwaters of the Roer River and the Roer
River itself, (See Map C) e-RU ¥

Truly, the above description does not suggest an advantapgeous
defensive position, but a quick glence to the West from the town of
Hofen revealed reasons enough why this hill would necessarily have to
be defended ~ ons could observe portions of the Monschau-Eupen Road,
the town of Ealterherberg, and to the limit of visibility along the
Elsenborn-Ealterherberg ridge. |

All were vital military features of the American defensé plan.

| By 2400 hours, 9th of November 1944, all plans for the relief had
been completed and every measure to preserve secrecy and minimize oon-
fusion had been comsidered by the two comwanls concernsd., Liaison was
established between the two units down to and including compenies, guides
provided at squed level, authority for the exchange of certein items of

(15) Personanl Knowledge



equipm;atrt on position, and prﬁisim for the use of wehicles by the re-
liever and the relieved. (15)

At 0530, 10th of November 1944, the relief began. The Battalion
Commander*s plan stipulated no attempt would be made to change thé 15th
Armored Infantry disposition prior to or during the relief and that the
relief would be made on a company basis with e time interwval of two hours
per company. |

"I" Compeny was first to move and by 0730 had occupied the lseft por-
tion of the Battalion sector, "K' Compsny then moved into the center and
was followed by "L" Company on the right, (16) (See Map C)

The 8lmm morters occupied the Battery positions esteblished by the
mortar elements of the 15th Armored Infantry and were ready to fire al-
most instently &s ali fire dats computsd by the Armored Infantry morters
was released %o the morter platoon of the 3rd Battalion. In addition,
base plates were exchanged which proved to be a great advantege during
initiel registration. (See Map C) ?

The heavy machine guns were attached as folldwsz one platoon to
"K" Company, ome seotion to "L" Company end ome section teo "I" Compeany.
These attachments were made pricr to the actual relief snd the machine
gun elements moved in with the rifle companies. |

By 1700 hours, 10th of ¥ovember 1944, 211 elemente of the Battalion
had closed, were se'l; for sction, and thé responsibility for the defense
of the assigned sector passed to the 3rd Battalion, 395th Infantry at
1800 hourss {17) (See Map C)

From the very beginmning it was obvious that mmerous changes would
have to be made in the Battalion defensi'&e dispositions, A complete
survey reveeled that the 6,000 yards frout was mexned by a thin line of
rifiemen and aubomatic weapons. Communicetions were entirely inadequete,

(15,16) Perscnal Knowledge



~ the 8lmm mortars could not adequately cover the fromt without shifting
their weapons, and there was sbsolutely no reserve to give depths to the
position. (18)

On the 14th of November 1944, the Baettalion Commander held a staff
and company oommenders' meeting at the Battalion C,P, at which time he
outlined the priority of work at hend. He carefully explainsd 'bhé diffi-
culty of defending & 6,000 yard front with a Battalion of Infentry, and
insisted that each staff officer and ocommender give his utmost to strengthgn
the Battalion position. He also pointed out that the 98th Division was mearm-
ing & front over 20 miles wide and since the 3rd Battalion was the extreme
left Battalion of the Division, little or no help could be expected in case
of an attack. (19)

These words could later be considered a prophecy.

From the 1l4th of November to the 15th of December 1944, every effart
was made to strengthen and consolidate the Battalion defensive position,

No longer could we find thin lipss of riflemen = strong poinﬁs, consist=-
ing of a light or heavy machins gun protected by riflemen, now covered

the front and all approaches thereto. The 8lmm mortar platoon had been
reinforced and now consisted of 10 mortars, all sufficiemtly manned and
a.blé to cover any point on the fromt. Anti-tank and anti-persomel minss
| were used profusely to cover all routes of Infanbry or Armor epproach into
the position. Protective and tactical wire was placed before the defensive
position to give added strength. (20) (See Mep C)

To give some punch end flexibility -bc; the defense, one rifle platoon
of "L" Company was placed in reserve within the town of Hofen. (21) (3619
Mep C)

Especial emphasis was placed on commnication end communication facil-
ities,From the very begimning, it was evident that communicetion facili-
ties authorized by the Tables of Equipment for en Infantry Battalion was
(18) Aw4; Personnl Enowledge; (19,20,21) Personal Knowledge
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hardly sufficient to tie-in a Battalion defensive position stre{;,ohad
over a 6,000 yard front, By borrowing, scrounging snd improvising, a
communication set-up invelving fifty-two telephones of verious types
we;e-'.slcwly pPleced in operation. These phones were evenbually in-
stalled in every strong point and ocbservation post and ths Battalion
Commender was thus able to keep his fingers on the pulse of every
situation on the wide front, _

In addition 'Eo the a.béve, extra SCR 536 and SCR 300 radios were
alloted to all cbmpanies to furnish a reserve in case communication wes
lost.

Linisan, with the 38th Squadrom, 102 Cavalry Group on the left a.nd
the 2nd Battalion, 395th Infantry on the right, was comstant, This liaji-
80N WaS é,ocnmplished through visits by commanders and staff members of
the units concerned and, in addition, wire lines were laid to Pfurther
strengthen and speed the mutusl exchange of information,

Also, during this period, the 3rd Battalion received reinforcements
thet really added to the strength of the defensive position. Compamy "A",

| 612 TD Battalion (3" towed) was attached tao the Battalion and the 196 FA
Battalion, First Army, was placed in direct support. (22) (See Map C)

Both units were neatly fitted in'hc‘: the dsfénsive plan and the Battalion
was begiming to feel itsg power.

V‘ - Patrolling was the order of the day f.'oz; both our forces and the enemy.
Reconnaissance patrols of the 3rd Battalion ranged far and wide. Rchren
and the heavily forested area in fromt of "K" and "L" Companies were con-
stantly probed with very 1little opposition and with resultant reports that
indicated the Germens were manning their fromt very lightly. (23) (See
Nap C) |

(22,23) A-4; Personal Knowledge
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Initially, the German patrols mamaged to penetrate our defenses
and get into H&fen itself, but as the Battalion defensive structure
became more fixed snd consolideted, the activities of the Germen patrols
were ocurtalled to a bare minimun, |

It is interesting to note thet the Germans lost sixteen men killed,
wounded or eaptured while attempting to patrol ocur positions dui‘ing the
ronth of November 1944, This can be atitributed to the fact that every
conceivable point of entrance into the defensive posit;ion was mined and
booby trepped and the Battalion Commander insisted thet each sentinel,
except those in autometic weapons emplacements, engage every enemy pa.-troi,
including those asctive during the hours of darkmess,

The results of this program were encouraging and the audacity and
effectiveness of the German patrols diminished until they were practi-
cally inactive or useless. The Germeans were never able to determine +the
defensive pattern of the 3rd Bettalion. (24)

By the .3.5'bh of December 1944, all possible mea.surg?; had been taken
to make the Battalion defenses as impregnable as possible. To many men
and offiders, the reasons for developing the position to such an extent
were never clarified umtil the pre-da.ﬁn hours of December 16th, 1944.
However, it is to the credit of all, and especially to the dynsamic
Battalion Commander, that regardless of the "quiet see'bm‘-“ thought, co-
operation was practically perfee{: and e'g.ch hed & secure feeling that the
Battalion would never be caught napping and subsequently defeated,

Let us turn our attention from the 3rd Battalion defensive sector
and peer into the German orbit of military thought and action during the

period of October Bth to December 15th, 1944,

(24) Personal Enowledge
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THE GERMAN PLAN

Even during the heighth of the Allied pﬁsh soross France and Belgium
the leader of Germany, Adolph Hitler, haed been ascheming with his Generals,
especially rField Marshal Keitel and General Jodl, on ways and means of
stealing the offensive from the Allied powers. (25)

Events in favor of a grand offensive agsinst the allied invaders did
not become apparent until September, 1944. .A‘t this time the Russisn Front
had béen more or less stabilized by 00unter-attacking German forces; the
Germans in Ttely were holding firmly against allied attacks, and, on the
Western Front, the British, Cansdien, Americen, and French forces had
eased to a halt before the German Westwall and had deployed along a 600
mile front. (26)

These faots, coupled with the huge manpower resources that had been
able to escape the eastward drive of the Allied powers, tended to set the
stage for future German operations. (27)

Imuediately, the German High Command went into action on & plan that
was to develop into a grand counter-assault. (28)

o attempt will be made within the scope of this monmograph to go into
profound detsil concerning the imner workings of the German plan and the
conduct of the operation. Suffice to state, German war indusiry, menpower,
and propagende were geared to new heights and every effort was mede to
make the counter-attack against the Allies s complete success. (29)

The Western Froat was chosen over all others as the counter-assault
target because Hitler and his cohorts realized that only on this front
could decisive results and strategic objectives be obtained. The German
High Command was also aware of the manpower and supply difficuities being
endured by the Allied forces on the Western Front and quickly recognized
& weakness. (30)

(25) A-3, p. 3,10,11; (26) A~3, p. 4,5; (27,28) A=3, p. 11;
(29'30) A-S, Po 6,7,8’10,12
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The sbove factors influenced the German leadsrs to a great extent
but the mein influencing factor was that a suceessful counter-sttack
would necessarily bring to & halt any plans the Western Allies had made
relative to a grand winter af‘fepsive against the German fronmtier. Germsny
needed time.

The last great question on the sgende of the Germsn High Command was
reletive to the exact location through which the Germsn thrust was o teke
plece. {31)

The answer was supplied to Hitler by Gemeral Jodl who pointed to the
Ardemnes sector held by the Americen armies snd explained to the German
leader that only four Americen divisions were committed on an 80 mile
front reaching from Monschau on the North to Echternach on the South. (32)
(See Map A) |

Hitler, remembering his success through this very seme sector in 1940,
was elated, and ga;rre immediate orders to prepare the plan to strike through
the Ardemnes. {33)

The German plan in brief was to attack through the American sector of
the Ardemnes with the 5th, 6th, and Tth Panzer armies, block the shoulder
of the penetration with Infantry and turn his Panzer armiss loose to in-
itlally seize crossings of the Meuse River end then to speed on to Brussels
end Antwerp. (34) (See Map B)

If the plen worked successfully the Germans could split the Allied
forces on the Western Front and trep twenty to'ﬂlirty divisions. Hitler's
cammanders slso realized that such a sweeping counter-attack would not ohly
set back Allied plems for a grand offensive ageinst Germeny but, if all
worked well, the Western front might even collapse and the Germems would
again be on the English Chanmnel., (35)

Thus operation Wacht Am Rhein was born snd on the 8th of October 1944,
first orders initiating the operation wore issued. (36)

(31,32,33) A-3, p. 10,11; (34,35,36) A=3, p. 12,15,14,59,5@,32,35,34
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The world now knows that at CSDO, 16th of December 1944, the Germen
counter-offensive smashed into the Americen position in the Ardemnes with
devastating results. However, withm two weeks this operation was fo besar
bitter fruit for Hitler and the German Nation.

THE DEFENSE OF HOFEN, GERMANY

/"On/ the 15th of December 1944, the 3rd Battalion, 395th Infentry buttoned-
up for the aight in the usual menner. Nothin_é" ;)utstanding happened during
the early hours of darkness, but at approximately 2300 hours, outposts end
front line positions along the entire Batbalion sector begen & contirmuous
gtream of reparts, concerning wvaricus unusual noises in the vicinity of Rohren
and the woods surrounding the town.

Art‘lllei'y &nd morter concentration were poured into ths reported areas
until 0300, 16th of Decenber 1944, at which time reports indicated that
nothing unusual was taking plece. (37)

At 0525, a tremendous barrage of heavy artillery, mortsr, and rocket
i‘ife fell along the entire Battalion positi on with the heaviest concentra-
tion falling on the "I" and "K" Compeny aress and in snd around the Battalion
Command Post, located in the center of town, The barrage was continuous
wntil 0545 at whioh time it sbruptly ceesed. (38) (See Map C)

The berrage sccomplished an enormeus emount of damege within the town
of Hofen = fires raged everywhere emnd the streets were choked with the de-
bris of smashed buildings and fallen telephone poles. The Battalion Command
Post was hit again and again and all sentries on duty were either killed or
woundeds All wire lines to subordinmte, adjacent, and Higher Headquarters
were severed. (39)

For & momeut it seemed as though +the entire Battalion was stunned and
inert bub this condition was quickly remedied. Radio communication was
established, wire crews dispatohed, and necessary reports to Regimental
Headquarters were accomplished. The_en"bire Battalion was elert. (49)

(37) A-4; Perscnal Knowledge; (38,39,40) A=4; Personal Knowledge
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At 0550, the entire front was aglow with artificial moonlight pro-
duced by Germens playing powerful searchlights against the low-hanging
clouds. "I" and "K" Company Commenders reported the light es being very
favorable to their front lines as visibility was incressed to sbout 200
yards. These reports turned out to be extremely importent as the Artillery
Forward Observers had computed the generel locetion of the searchlights
and hed requested permission to fire. The Battalion Commander, in view
of the desires of the front line commenders, refused their request. (41)

At 0670, the Germens ceme. (See Map C) -

Out of the haze, they appeared befors the Battalicn position. They
seemed to be in swarms moving forward in their charscteristic slow walk.
Their mass was centered along the boundary between "I" and X" Compeny end
alang the left flank of "I" Compemy. "L" Company reported only patrol
activity to their fromt. (42)

The artificial moonlight outlined the approaching Germans perfeotly
a.gainst.the backdrop of snow, and every weapomm the Battelion possessed
opened fire on the attackers. This fire seemsd to s;rprise the Germans
and practicslly swept them from in fromt of the Battalion position., Not
8 single weapon had fired until the German forces were within 200 yards
of the Battalion Main Line of Resistemce. The automstic weapons had a
field day end, as the Germen attackers deployed %o engage thsir fire and
attempt to knock them out, the Battalion strong point system of defense
proved its@ effectiveness - riflemen dug in on the flanks snd rear of
each automatic weapom, made it practicelly impossible to approsch the
position from eny angle and the Germans suffered heavy casualties. (43)

Until 0615, the Bimm.mortars fired both the artillery and mortar
conoentrations as cammmicetion between the Artillery Liaison Officer and
the 196 Field Artillery guns were out. However, since the attack was

(41,42,43) A-4; Personal Knowledge
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generally centralized, it was possible to use 10 mortars per concentra-
tion and the effect was devastating. At 0650, the artillery was again
in commmication and begen firing missions.

The Germen losses were terrific and at 0655, they began to withdraw.
Scome hesvy f{ighting continued around sevsral stromg points in the "K"
Compeny area but that was soon ¢leared and what remeined of the ensmy
retreated to the confines of the heavy woods in front of the Battalion.
(44)

The entire Battalion was elated over the sction becsuse of the very
visible success of the defense. Before the positions, in the shell marked

snow, lay the bodies of over 100 enemy dead and 41 prisoners of wer who

l had fought their last battle,

The elation was short-lived, however, because at 1235, the enemy
again laumched an mttack of company size along the "K' Company front.

This company was dug in along 2 sunken road and if appeared that the
Germans wanted the road to use as a means of approach into both "I" and -
"L" Company from their flanks. This attack wes stopped cold by small

arms fire and tremendous concentration fired by the artillery and mortars.
More Germen dead dotted the snow covered approaches into the Battalion.
(45) (See Map C)

This was the last attack that developed on the 16th of December, but
rest for the fatigued Battalion was simply out of the question. Heavy
stocks of food and ammmition were dumped on position, position impf-o‘v'ed,
dead removed, and streets clesred of debris to permit vehicle traffic to

~rolls By nightfall, the Battalion was agsin set to go. (46)

De;:ember 17th, 1544 was rather quiet except that German plsanes strafed
end bombed the town of Hofen again emnd again. Msterial damage was heavy,
but only one casuslty was reparted. (47)

(44) Personal Enowledge; (45,46,47) A-4; Personal Knowledge

17



With commmications so bad, no ome in Battalion knew until the 17th
of December that Germen attacks were hitbting along the entire Ardennes
fronts A radio message attaching the 3rd Battalion to the 47th infantry
Regiment, 9th Infentry Division was received at 1200 end it wes becoming
more evident that the quiet front wes coming to life. (48)

The 38th Squedron, 102 Cavalry Group on the 3rd Battalion left had
been pushed practicelly ocut of the town of Monschau om the 16th of December
end only menaged to restore their lines after fierce fighting. This was a
source of concern to the Battalion Commender because the loss of Monschau
would compromise the positions at Hofen. (49) (See Map C)

The 17th ended quietly.

There was no sleep for the Battalion during the night 17-18 December
and at 0345, the enemy again launched an sttack sgainst the Battalion
positions with the main effort directed at "I" Comp':any. Despite heavy
concentration of morter and artillery fire, the enemy successfully infil=-
trated the lines and surrounded the Battalion Observstion Post located in
the "I" Company area. The enemy strength sud disposition could not be
determined until daylight at which time "I" Company atbtacked the infiltrat-
ing foros a.nd’ after much close quarter fighting, managéd to kill or capture
the entire German force which was at platoon strength. (50) (See Map C)

/ Beginning at 0830, the 3rd Battalion received another artillery, mortsar,
and rocket barrage thaet lasted until 0900. It was more intense than that

of the 16th. Again the Germans attacked with what later was tn be ascer-
tained as elements of the 752 and 753 Pamzer Grenadier Regiments supported
by 12 tanks and 7 ermored oars. (51)

The forces struck sgainst the "I" and "K" Compeny fronts with the
uwits attackj.;g "K" Company being supported by the tanks and armored cars.

The fighting that developed was tho bloodiest the Battelion was ever
to endure. On the "K" Company front the Germen Infantry moved forward of
(48,49,50,51) A=4; Personal Knowledge
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the tenks and shouting like wild men, they cherged the compemy position.
ﬂachine guns, 8l mortars, 105 artillery fire, and 155 Howitzer fire from
Corps Artillery soon churned the attacking Germens into a scresming mass.
Still they came on and managed 'Eo penetrate the "K" Company line a total
of approximately 100 yards. The Battalion Commander immediately called
for morter and artillery fires in the penetrated area and that broke the
attack. The Germans began to flee in disorder and riflemen of the 3rd
Battalion toock a heavy toll of the fleeing Germans as they attempted to
withdraw from the penetrated ares. The Tank Destroyers had the tenks
end armored cars under fire but could not destroy them sg a small ridge
to the front gave the Germen armor emple protection., However, the tanks
and armored cers did not attempt to move up amd fire and once the German
Infentry broke, they wasted no time in their abtempt to withdraw. The
1556mm Howltzers brought them uader firelduring their withdrawal and two
tenks were abandoned by the Germens. (52) (See Map C)

Vhile this fighting was tsking place, the German forces attacking on
the "I" Company fromt succeeded in making snother small penetration but
couldn't hold and had to retire. (53) ,

By 0930, the entire Battalion fromt had been cleared butd only for a
short time because at 1000, a force consisting of aepproximately a Battalion
~ of Infantry attacked in the "I" Company center and managed to drive a pene-
tration 100 yards deep and 400 yards wide, The Battalion Observati‘on Post
was surrounded and about 100 German Imfantrymen moved into four large houses
snd began firing from the windows and doorwayse Heavy artillery and mortal‘-
concentrations were placed on the occupied houses but they were constructed
of stone and little effect was obtained. (54) (See Map )

At this time, the Battalion Commander sealed the entrance of the pens-
tration with artillery fire and ordered the Battalion reserve, which con-
sisted of ome rifle platoon, to move into positions amd block any further
(52,53,54) A-4; Personal Knowledge
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Wpenatration. Two 5Tmm enti-tank guns that were in position near the
penotreted zone were ordered to fire armor pilercing ammmnition into
the buildings occupied by the Germens, Within a few minufes the 57mm
guns opened f'ire and began methodiocally to penetrate practically every
foot of the house walls, Riflemen of the Battallon reserve kept pour-
ing continuous fire into the windwws %o prevent the enemy from firing
on the 5Tmm gun crews. (55) (See Map C)

From the screams within the house me could readily ascertain thet
the anti-tank guns were creating havoc, Fire was 1lifted to permit the
Germens to surrender. A German speaking rifleman of the 3rd Battalion
told them to come out bubt the request was greeted with gunfire.

The Battalion Commander ordered the Battalion ressrve to cease its!
blocking role and to atteck at once. At 1150, the platoon started to
infiltrate 1ﬁto the area occupied by the Germans under cover of rifle,
machine gun and 57mm AT gunfire. By btossing ﬁhite phosphorus grenades
into the windows, the houses were systemstically reduced snd soon there-
after the Germans indicated their desire Lo surrender.

Twenbty-five badly shaken Germans vwa.s the final toll of prisoners
removed, Within the buildings were the gruescme remains of approximately

soventy-five Germans, torn to pieces by the fire of the 57 AT mums. (58) {

This action spelled finis to the German attempts o teke Hofen.

vDuring the period of 19th to 24th of December 1944, constanmt pressure
wes mainteained on the Battalion front by Germen raiding patrols. These
forays were easily beaten off, usuzlly by mortar end artillery fire. The
Battalion Commsxder expected another full scale atback asgainst the posi-
tion but luckily none were to develope The enmbtire Battalion was shaken
and very fatigued because rest haed been out of the question since the 16th
of December., (57)

(55,56,57) A=43; Perscnal Knowledge
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Nevertheless, aided by the supply facilities of the 47th Infentry
Regiment, 9th Infantry Division, huge stocks of emmmition and fortifi-
cation material were dumped on position and ell points of weskness were
strengthened. If the Germans attempted to strike again they would find
the Battalion position stronger then ever. (58)

News of the Germen bresk-through to the South of Momschau finally
became general lmowledge to the 3rd Battalion, 395th Infantry and only
then did anyone realize the magnitude of the German attack. (59)

It is reasonsble to expect that the heroic defense of Hofen was
Insignificant when one considers the weight of the German counter-offensive
but the officers and men of the 3rd Battelion consider it the acms of their
contributions to the winning of World War II.

ANALYSIS AND CRITICISM

The Battalion defense was entirely successful but even success must
be enalysed and criticized to permit e revelation of the sometimes not too
apparent facts and to allow & commander to capitelize on lessons learned,

It has been shown that a 6,000 yard front cen be successfully de~
fend'ed against heavy attacks, but it must be realized that such a frontage
is abnormel to a battalion that only possesses normal fire support. The
success of the 3rd Batbtalion defense can be attributed not only to the
normal fire power of a rifle battalion but in eddition the full fire power
of & field artillery battalicn, & tenk destroyer company, smd four extra

81lmm mortars.

N
L

The withholding of & reserve, although small, actuelly snatched vic=
tory from defeat. In this particular case a rifle platoon acted as a re=
serve and was instrumental in destroying a pemetrating force. The objec-
tive of this small reserve was not to eject the enemy but merely to block
the penetration until sufficient fire could bhe brought to bear.

(58,59) A-4; Personal Knowledge
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The relief of the 15th Armored Regiment, 5th Armored Divisiom was
well planned and exscubed but at times the town of Hofen was choked with
troops. Being daylight, only sheer luck prevented heavy casualties as
German artillery and mortar fire could have played havoc within the over-
crowded town. In this particular relief, time was not & factor and the
‘movement of smller forces with grester time intervels would heve insuréd
against exceszive casualties,

The Germens tended to commit their forces peecemeal along & rather
wide front. This aided the defender immeasursbly beceuse the defenses
were built on the assumpbion that such would be the cese. It is within
the realm of resson that had the _Germans struck all out with e massed
force against any one company front, the defense would probably have been
in dire straits.

The Battslion Commender*s order to engage all patrols, even during
the hours of darkmess, may have tended fo reveal s position, but it was
proved that a patrol, onoe engaged, became very confused and it is doubt-
ful that any infamation gained was of concrete value.

The use of the 60mz mortars was pr#ctically nil within the battelion
mainly because the morter crews were skeletonized to provide 8lmm mortar
crevwise In this particular instance good results were obtained because
the 81 mortar concentrations were not only more devastating but targets
at a much greater range ooul& be engaged. The protective fire offersd
by the additional 8lmm mortars more than compenseted the rifle companies
for their seserifice.

Lieison with the units on the flanks using wire facilities was ex-
cellent until the initial barrages fired by the Germens severed communics-
tion. At that time, no infarmetion was forthcoming from either the units
on the right or left. Suh a situation could have spelled disaster to
any or all units concerned and immediste action should have been taken to
resume close lialson by any msans possible.
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Only efter participating in such an operation as this did the vaiue
of tenks become apparent. True, the Battelion had the gservice of a TD
Campany but it must be remembered that this was a towed TD unit and they
~ lecked mobility and shock sction. Had this Battalion but one tenk, I
believe that cur losses would have been fewer, especially in the counter-
attack phase.

In summetion, there is no better way to express the fighting quelities
of the 3rd Battalion, 3956th Infentry than by quoting the words of e German
Officer who, upon capture stated, "I hawve fought two years on the Russian
Fromt but never have I engeged in such & fierce and bloody battle.” (80)

By General Order Number 16, the 3rd Battalion was cited for outstand-
ing performence of duty in action against the emsmy during the period 16th
to 19th December, 1944 at Hofen, Germany, and under the provisions of sec-
tion IV, Circular 2, Headquarters, First U.S. Army, deted 4th Janusry 1945
was swarded the Distinguished Tmit Badgé-

LESSONS LEARNED

Some of the lessons emphasized by this operation are:

1, In the conduct of a defense, adequate protective Tires by artillery

.and mortars are 1ndispens&ble.
2+ BEmphasis should be placed on providing concealment of the defénsive
position éﬁd, 1n.a11 Easeé, adequate over;héad cover for peféonnel.
| 3. In the defense of a w1de front, strong points covering likely ap-
proaches proved to'be very effective. X
4, Communications are so vital to a defemse that constemt efforts
e ittt o e e ’

should be made to improve every type of facility =zvailebls.

5. Some reserve, regardless of size, should be provided even if frnnt

st 4 1o <

lire positions are undermsnned.

6. Defense positions can alweys be improved and constant supervision
is required on the part of each officer to press that point to the utmost.
(60) Personal Knowledge
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7. Mortars, if observation permits, should always be fired in

et A

Battery.

8., Defensivs action fa.i::.vues men quiclcly end every effort should

e o e et e

be mede to provide rest pericds for sach man and officer,

9. Machine guns can be used singly in a very effective manmner and

by so doing, more adequa.te sutomatic fire coverage of the front is pro=-
vided,

10. Adequate recomnaissance by all personnel down %o and ineluding

Lo e T

squad leaders is necessary to conduot & smooth relief operation.'

11, Fo ofi‘mer should ever permit his subordinate to believe that

T ot <

such a thing as a quie‘t; sector ex:.s't:s in warfare.

12, Obstacles and camoufle.ge used on & camprehensive seale by the

e s i 1

defender mekes 'l;he a.ocomplishment of the a-btackers mission more dﬁfieult.

13. '-l‘he use of patrols should nct only be usad to gain information

e et s o rve——e o

but also to lceep pressure on the enemy.

AT S
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